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ANALYSIS: REAL ESTATE

Despite physical and resource 
constraints, Singapore has 
distinguished itself with 

its ability to envisage and navigate 
multiple headwinds.

In the next 30 years, the landscape, 
particularly the real estate landscape, 
will change with plans that will affect 
transport, infrastructure network 
and recently, the unveiling of Urban 
Redevelopment Authority’s Draft 
Master Plan 2019 (DMP 2019), 
according to a CBRE’s Singapore Real 
Estate Report 2030. 

Population size, trends, and 
technology are just one of the few 
factors that will shape the future 
landscape of Singapore as they 
determine the amount of investment, 
infrastructure and real estate 
required to maintain an acceptable 
standard of living.

Thus, CBRE notes that it is 
critical for Singapore to address 
its demographic challenges to stay 

economically vibrant and remain an 
attractive living destination.  

The population equation
The average Singaporean household 
continues to shrink from 2009 to 
2018. Singstat reported that there 
were 185,400 households with just 
one person in 2018, 69% more as 
compared to 10 years ago. 

Furthermore,  the general marriage 
rate is falling from 67 per 1,000 
unmarried females aged 15 to 49 years 
old in 1980 to 47 per 1,000 unmarried 
females in 2018. Couples without 
children also grew by 43%, whilst 
single parent households rose by 28%.

This resulted in smaller household 
sizes in an average Singaporean family 
that then contributed to a decrease in 
home size for private housing.

However, this does not translate 
to smaller living spaces in the future. 
The living space per person has not 
declined but remained at 28 sqm 

per person for the past two decades 
due to smaller households as well as 
household appliances getting more 
compact that helped optimise space.

The government still projects, 
despite smaller families, that the total 
population would grow between 
6.5 to 6.9 million by 2030.Thus, a 
demand for more private housing 
would increase. The CBRE estimates 
Singapore to need at least 300,000 
more housing units by 2030. To reach 
this target, Singapore has plans to 
create new housing precincts which 
could yield around 67,500 housing 
units collectively. 

Singapore’s changing infrastructure 
As an island city-state, innovative 
means of space creation must be 
explored in order to meet demands 
and requirements for land. Singapore 
has been reclaiming land for decades, 
but this is increasingly unviable. As 
a result, the government is looking 

Real estate markets set to evolve 
dramatically over the next 10 years

Population size, trends, and technology will shape the future of Singapore real estate

CBRE outlines five major structural changes that will shape the industry’s (and the economy’s) future. 
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address its 
demographic 
challenges 
to stay 
economically 
vibrant
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into the development of more 
underground space. 

CBRE projects that a large part of 
Singapore will soon be underground 
by 2030, a move duly in part because 
available land for new development is 
becoming scarce.

Another change that continues 
to affect Singapore’s infrastructure 
is decentralisation due to the need 
for sustainable urban development. 
Decentralised office stock has been 
slowly, but gradually rising since 1998 
up to 2018.

Trend changes in real estate
Digital technology has facilitated 
disintermediation with a preference 
for on demand access over 
ownership. The continued progress 
of technology and its integration in 
the  day-to-day lives of Singaporeans 
is also a major factor in upcoming 
changes in real estate.

This has led to the rise and wider 
acceptance of the sharing economy, 
which will result in an asset light 
society. Against that backdrop, there 
will likely be a reduction in demand 
for housing and parking spaces for 
vehicles, and the proportion of co-
working spaces in the office market 
may also increase.

The rise of co-living will reduce 
the demand for housing. Co-living 
has the added bonus of having 
furnished spaces, flexible lease 
terms, and proximity to workplaces 
that appeal to the younger 
generation. Some companies even 
claim to have algorithms set up to 
match housemates.

Flexible working space is also 

on the rise with two in five office 
buildings have been tracked to have a 
flexible office component, according 
to CBRE research.

As of third quarter of 2019, 
privately owned co-working 
operators accounted for 37% of 
market share versus 44% of privately 
owned serviced office operators.

The sustainability agenda
Challenges in limited resources 
and climate change is increasing 
the need for sustainability that will 
shape Singapore’s future real estate 
landscape. With the green building 
master plans and incentives such as 
the bonus gross floor area (GFA) 
concessionary scheme, developers are 
riding the sustainability bandwagon.

Tenants with a strong mandate for 
sustainability are also driven by this 
agenda. Multinational corporations 
are opting to locate their operations 
in quality office or retail spaces within 
green buildings.

Green leases, where both landlords 
and tenants adopt eco-friendly 
practices, will be prevalent in 2030. 
Landlords and tenants who are 
striving to lower energy consumption 
are also increasing, resulting in more 
super low energy (SLE) buildings in 
the future.

What pushes the sustainability 
agenda securely for Singapore’s future 
is the progress in smart technology 
with developers leveraging on 
an integrated building energy 
management system or adopting 
alternative energy sources to lower 
their energy consumption levels.

Also part of the agenda is the state’s 

vision of ‘30-by-30’: to produce 30% 
of food locally by 2030. Companies 
are now exploring underused and 
alternative spaces as a viable option to 
house urban farms. 

Technological changes
Progress in smart technology doesn’t 
just help with Singapore’s vision for 
a sustainable future but it also affects 
the real estate landscape as a whole.

Workplace function would 
change as Singapore, who tops the 
APAC region for cloud readiness 
and capabilities according to the 
Cloud Readiness Index, adopts 
cloud technologies.

 Different sectors will soon use 
big data to identify markers they can 
work with. In residential, it might be 
used for energy efficiency. In retail, 
store design, catchment, and logistics 
are captured and influenced by 
data that enables retailers to achieve 
higher efficiency and turnover.

More data means more challenges 
for data centers to keep up but with 
innovations of stronger networks 
like 5G data will increasingly be 
propagated from data centres 
and the cloud into mobile devices 
increasing the need for real time 
decision-making that might soon 
push artificial intelligence (AI) into 
everyday lives.

With all these factors, leveraging 
data and technology, the birth of a 
smart city that will deliver services 
and improve the well-being of 
citizens whilst staying sustainable, is 
well underway.

Pressing issues like greying 
populations, overcrowding, and 
environmental degradation may be 
solved by smart cities.

Plans are constantly in the works to 
ensure Singapore’s continued success 
and prosperity; the government’s 
tireless efforts to renew the economy 
involve urban planning, transforming 
existing industries, and developing 
new growth areas.

Whilst real estate is supposedly 
monolithic and able to stand the test 
of time, its participants do not have 
this luxury. Aside from staying on 
top of the major structural changes, 
they have to remain adaptable 
and nimble as 2030 approaches,  
according to CBRE .

The continued 
progress of 
technology is 
a major factor 
in upcoming 
changes in real 
estate
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